
 

 

Meeting of the Resources and People Committee of  
Bassingbourn Community Primary School 

 
Tuesday 26th January 2021 

 
Via Microsoft Teams 

 
Present: 
Rachael Schofield (RS), Co-Head Teacher 
Hilary Hodge (HH), Chair of Governors 
Nichola Morse (NMo), Co-opted Governor, Chair of Resources & Personnel 
James Armstrong (JA), Parent Governor (until 8.30pm) 
Nicky Marsh (NMa), Co-opted Governor 
Chris Stanley (CS), Co-opted Governor 
 
In Attendance: 
Sam Derrett (SD), Finance Secretary 
Rachel Reid (RR), School Business Manager 
Lisa White (LW), Clerk  

 
ACTION 

1. Welcome and Apologies 
The Chair opened the meeting at 6.50pm. 
 
Apologies for absence were received and accepted from Kate Butlin. 
 

 

2. Declaration of Pecuniary Interests 
There were no declarations of interest in relation to the agenda. 
 

 

3.  Minutes of last meeting  
Draft minutes of the meeting held on 19 November 2020 were circulated to 
governors for their review prior to the meeting and were approved and signed 
by the Chair after the meeting as a true and accurate record. 
  

 

4. Matters arising from the minutes 
NMo advised that the only matter arising from the last Committee meeting 
minutes is the issue with the drains and asked RS for an update. 
 
RS explained that a survey was carried out by the LA at around the same time 
as when the mobile classroom was installed.  RS added that the survey 
identified that the drainage goes upwards and that there is a significant amount 
of silt.   It was noted that the drains could be jetted but this will be expensive 
and the problem is likely to recur.  RS further explained that the LA are not able 
to fund this work and that the school may have to allocate the works to a capital 
project, adding that it is an ongoing issue to monitor. 
 
At this point, the Chair welcomed Rachel Reid, new School Business Manager 
to the meeting.  
 

 

5.  Committee Action Plan review 
It was noted that the 2020/2021 Action Plan was shared with governors prior 
to the meeting. 
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NMo also shared this with governors during the meeting and updated 
governors as follows: 

➢ Monitoring of budget to include the separation of ongoing Covid-19 
related costs – RAG rated ‘green’. 

➢ Determine the viability of 2-form entry from September 2021 – see 
agenda Item 7. 

➢ Support recruitment process for business manager – complete. 
➢ Ensuring the school has a clear policy regarding the rights and support 

for part-time working without penalising full-time staff – carry forward to 
the Summer term due to COVID impacting on overall timescales – RAG 
rated ‘amber’. 

 

6. Governor Recruitment and Induction 
RS advised that following the recent Parent Governor election, Jennifer Koch 
was elected, adding that Chris Stanley was also appointed as a Co-opted 
Governor.  RS then explained that she continues to pursue the development of 
a military link. 
 
RS also advised that as far as possible within the circumstances, the induction 
process has been progressed for the two new governors. 
 
Finally, RS explained that Child Protection training will be delivered for both 
new governors prior to the full opening of school. 
  

 

7. Finance and Resources  

a. School Budget 
NMo advised that funding will be significantly increased next financial year 
(approximately £100k) and that this is due to higher pupil numbers, an increase 
in Free School Meals (FSM) funding and the levelling out of the historical 
funding shortfall in Cambridgeshire. 
 
NMo then shared a finances presentation with governors during the meeting 
and advised that there is currently a healthy, in-year surplus of £117k, to 
December 2020.  However, the true figure is closer to £46k: 

➢ £62k of funding in relation to future periods and; 
➢ £9k of trip income received early. 

 
NMo then noted that although the Budget was set at a £22k deficit a smaller 
deficit is now expected due to a number of items: 

➢ Lower catering costs (£5k reduction); 
➢ Lower PE expenditure (£6k reduction) and; 
➢ Lower general expenditure due to Covid-19 (£9k). 

 
NMo added that two areas of expenditure will be monitored carefully – staff 
cover for illness and Covid-19 related expenses. 
 

 

b. Budget Forecast in light of Pupil Numbers 
NMo then explained that given the current healthy budget situation, it will be 
possible to have a two-form entry throughout the school, adding that previously 
the curriculum has been offered on a rolling 2 or 3 year cycle and that this will 
be eliminated with two-form entry across the whole school. 
 
NMo then advised that a discussion has taken place on this matter with the 
school’s advisor and the expectation is that once final budget figures are 
known, the school can progress with two-form entry throughout the school. 
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NMa explained that there has previously been a waiting list in Years 5 and 6 
and the school has had to turn children away, but with a two-form entry across 
the whole school, this will not be the case. 
 
A governor asked the reasons behind these additional children joining 
BCPS and RS explained that historically, one of the feeder schools that 
children from one village would usually join was failing, but that this is 
no longer the case.  In addition, BCPS’s reputation attracts some out of 
catchment pupils as well as the desire to join siblings at Bassingbourn 
Village College. 
  

c. SFVS Discussion and Actions 
NMo provided governors with a brief description of what the Schools Financial 
Value Standard (SFVS) is and then asked RS to confirm the current status of 
this document. 
 
RS explained that the SFVS is partially completed but requires some skills audit 
details from governors. 
 
RS then advised that as a result of the pandemic, it is not a requirement to 
submit the SFVS this year, but good practise to do so if is completed. 
 
The partially completed SFVS was then shared with governors during the 
meeting and RS explained that the majority of the questions in the checklist 
were answered positively.  However, RS drew governors’ attention to the 
question on whether or not the school subscribes to the DfE recommended 
deals and explained that this is an area for improvement. 
 
A governor asked for more information with regards these deals and RS 
gave some examples. 
 
RS then referred governors to the different sections within the SFVS as follows: 

➢ Introduction and outcomes 
➢ Checklist 
➢ Dashboard 
➢ Optional raw data 
➢ RAG rating data for your school 
➢ RAG rating data for all schools 

 
Following a brief review of the document, governors discussed the merits of 
submitting the SFVS. 
 
A governor asked what the implications are of submitting the SFVS and 
RS explained that the data is collated and helps inform benchmarking 
information. 
 
It was noted that following this review and the fact that the majority of the 
form has been completed, governors agreed that the SFVS should be 
submitted. 
 

 

d. Virements 
SD explained that recent virements include minor adjustments due to mis-
posting.  SD also advised that some donations have been received and they 
have been allocated against the library and building maintenance budgets. 
 
It was noted that all virements were approved by the Committee. 

 



 

 4 

e. Service Level Agreements (SLAs) 
SD advised that with the exception of the new telephones there have been no 
significant changes to the SLAs this year.  SD added that there has however 
been some minor additional building maintenance and an increase in Zoom / 
Microsoft Teams licenses due to the current situation. 
  

 

f. Catch-up Funding 
It was noted that a Catch-up funding report detailing the expenditure to date 
was shared with governors for their review prior to the meeting.  RS advised 
that the school was allocated £16k in total and has spent approximately £7k so 
far.  RS then explained that some interventions did not start until after October 
half-term as staff wanted pupils settled and gaps identified before starting on 
this.  RS added that these interventions were in place until Christmas. 
 
RS then explained that some of the funding has been spent on physical 
resources such as workbooks to support home learning, but that most of the 
costs incurred thus far are for teaching and additional teaching assistant 
support. 
 

 

g. Capital Projects 
RS updated governors as follows: 

➢ 16 new laptops purchased with an additional 4 due.  The cost of which 
has been covered by donations from the community including FOBs; 

➢ Year 4 classroom / library doors need to be replaced and work is due 
to start week commencing 1 February.  The cost of this has been 
covered by surplus funds from the extension; 

➢ Approximately 16 new staff laptops are required – equipment is out of 
date plus additional laptops are needed due to the current situation.  
£10k has been allocated and details will be shared with governors once 
quotes have been received; 

➢ Other minor short-term projects include carpets in the foyer and flooring 
in the kitchen; 

➢ Surplus funds from Sports Premium funding to be used for new 
playground markings. 
 

 

8. School Statutory Policies and Procedures for Approval  

a. Appraisal and Capability Policy 2021 
The above policy was circulated to governors for their review prior to the 
meeting.  RS advised that there had been no changes to this policy. 
 

It was noted that the Committee approved the above policy. 
 

 

b. Complaints Procedure 2021 
An updated Complaints Procedure was circulated to governors for their review 
prior to the meeting. RS explained that this is a model policy and that it has 
also been shared with HH and JC for their review. 
 
It was noted that the Committee approved the above policy. 
 

 

c. Disciplinary Rules for all Employees Policy 
A Disciplinary Rules for all Employees Policy was circulated to governors for 
their review prior to the meeting.  RS advised that there had been no changes 
to this policy. 
 

It was noted that the Committee approved the above policy. 
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d. Instrument of Government 
The school’s Instrument of Government was circulated to governors for their 
review prior to the meeting.  RS advised that there had been no changes to this 
document. 
 
It was noted that the Committee approved the Instrument of Government. 
 

 

 School Non-Statutory Policies for Approval  

e. Redundancy Handling Policy and Procedure January 2021 
The above policy was circulated to governors for their review prior to the 
meeting.  RS advised that there had been no changes to this policy. 
 

It was noted that the Committee approved the above policy. 
 

 

f. Recruitment and Selection Policy January 2021 
The above policy was circulated to governors for their review prior to the 
meeting.  RS advised that there had been no changes to this policy. 
 

It was noted that the Committee approved the above policy. 
 

 

9. Staffing Updates  

 a. Draft School Structure 
A draft school structure for 2021/22 was circulated to governors for their review 
prior to the meeting.  RS advised that there will be no significant changes to 
the class structure for the next academic year. 
 
RS then advised that two maternity covers will be required and one of the 
school’s long-term supply teachers has already expressed an interest in one of 
those vacancies.  In addition, it was noted that the intention is to cover the 
second maternity cover with an experienced teacher but that the Key Stage 
leader role will likely be absorbed within the SLT. 
 
A brief discussion then followed regarding an increase to the school’s 
Published Admissions Number (PAN) to 60.  It was noted that should the 
Governing Body approve an increase to the school’s PAN, additional funding 
for any extra pupils will not be received until April 2022. 
 
A governor asked whether it is possible to increase the PAN for only 
certain year groups and it was noted that RS will check if this is possible. 
 
Check if it is possible to increase the PAN in specific year groups.  
ACTION 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RS 
 

b. Staffing Changes 
It was noted that a staffing update was included under the School Draft 
Structure discussion. 
 

 

c.  Occupational Health (OH) Charges Sheet from office 
RR advised that she had been asked to check whether EPM offer an 
Occupational Health package.  RR added that they do offer such a package 
but at £3k it is more than the costs currently incurred for Occupational Health. 
 
It was therefore agreed to continue with the current Occupational Health 
setup. 
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10. Health and Safety   

 Health and Safety minutes and any actions for Resources and Personnel 
Health and Safety minutes and relevant Risk Assessments were circulated to 
governors for their review prior to the meeting.  NMa drew governors’ attention 
to the following: 

➢ Risk assessments all approved – main changes were Covid-19 
updates; 

➢ Matters arising from the site tour include works required to the security 
door to the KS2 playground, fire sign redecoration, changing room 
toilets and a few other minor issues; 

➢ No statutory or non-statutory polices were due for review; 
➢ Maintenance reports reviewed; 
➢ Scheduled checks reviewed; 
➢ Actions arising from Fire Safety Survey were completed; 
➢ County Audit Condition Survey currently scheduled for April; 
➢ Child Protection Audit booked; 
➢ Fire safety training for all staff has been scheduled for this term; 
➢ GDPR training for all staff has been scheduled for this term 
➢ A discussion took place regarding resuming swimming lessons for KS2 

pupils only as it is a requirement of the curriculum for children to swim 
50m by the end of KS2.  On this basis, staff will be surveyed about how 
they feel about resuming lessons and how this can be achieved. 

 
It was noted that the Chair of Governors wished to note her thanks for the 
phenomenal amount of work that has been carried out in respect to Health and 
Safety. 
 

 

11. Staff Sickness and Absence Update 
It was noted that a graph showing staff absence was shared with governors 
prior to the meeting.  RS referred governors to the second graph and explained 
that this covers a period between September and December 2019.  RS 
highlighted that out of the 46 sick days recorded during this period, 19 of them 
were due to one employee recovering from an operation.   
 
RS then drew governors’ attention to the same period for 2020 and explained 
that there was little impact from Covid-19, but that there was a higher number 
of sick days compared to the previous year.  RS added however that 50 of 
these days were due to one employee who had a fracture and therefore, it is a 
similar picture as the Autumn term 2019. 
 
It was noted that the SLT will continue to monitor staff absence. 
 
A governor asked: 
Question: 
Do you have any concerns? 
Answer: 
No.  All absences are legitimate.  Staff have been amazing throughout the 
pandemic.  There have been a few staff members who were concerned about 
returning to setting, but we have been able to alleviate those concerns and 
work with those members of staff to reduce any anxiety. 
 

 

12.  Staff Well-being Survey Outcomes and Actions 
RS proposed and it was agreed that the survey is postponed due to 
Covid-19. 
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RS then advised that staff have responded well to any changes as a result of 
the current situation, but added that staff are, in general, tired and anxious 
about what will happen next. 
 

13. Behaviour Review and Analysis 
A Behaviour review and analysis report was circulated to governors for their 
review prior to the meeting.  RS updated governors as follows: 

➢ School subscribed to BromCom last year and behaviour incidents are 
logged using this system; 

➢ There were new teachers in Year 3 and 5 who were encouraged to be 
firm with regards to  behaviour so the level of incidents logged are quite 
high; 

➢ Realistically these members of staff were not in class for much of the 
time due to Covid-19; 

➢ Year 3 has always been a fairly lively group and this has been 
exacerbated by lockdown.  Many of the behaviour incidents were low 
level however; 

➢ Pupils who were remote learning for a long period in 2020 have 
struggled to return to setting and a couple of individuals have mainly 
contributed to these incidents. 

 
It was noted that the report also provided governors with an overview of where 
the incidents took place, the number of events per pupil group, per week and 
at what time of day. 
 
RS then explained that there have been a high level of incidents for children 
with Special Educational Needs (SEN) and that these are partly due to the 
Covid-19 restrictions in place. 
 
RS further advised that the largest number of incidents can be attributed to 
boys who are calling out, struggling to sit still etc. 
 
RS added that she expects the same level of incidents when school fully re-
opens. 
 
In summary, the findings from the behaviour review and analysis are as follows: 

➢ NQTs establishing themselves; 
➢ Return to school more issues a few weeks into September; 
➢ Tiredness – more issues just before October half-term; 
➢ Lack of breaktime clubs; 
➢ High levels of reactive / angry / physical boys more desk bound; 
➢ Year 3. 

 
It was noted that behaviour will continue to be monitored. 
 
It was noted that JA left the meeting at 8.30pm. 
 

 

14. Cluster Updates 
RS advised that there were no updates to report on the cluster collaboration. 
 

 

15. Parent Forum (27th January) 
It was noted that this meeting will be postponed. 
 

 

16. Out of School Club / Other lettings 
RS advised that the school has reviewed the lettings in light of the current 
Covid-19 restrictions, adding that as the Out of School Club is only able to open 
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to critical worker and vulnerable children (25% of the usual number of children), 
the school has agreed to reduce their lettings charge. 
 

17. Any Other Business 
It was noted that there was no other business discussed. 
 

 

 
There being no further business, the meeting closed at 8.40pm. 
 
Date of next meeting: 27 April 2021 at 6.45pm. 


