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Reporting the use of Pupil Premium Funding 

 
Overview 
The Pupil Premium is designed to ensure that funding to tackle disadvantage reaches the pupils who need it most.  The funding is allocated to Local Authorities and schools 
with pupils from Reception to Y6 who are eligible for free school meals (FSM).  The funding is not necessarily allocated to be used per pupil but is used at the discretion of 
the school to address the collective, identified, barriers to learning. From September 2018 – September 2019 we received £47,630 for our FSM children.  
 
Total number of pupils: 340 
Pupils eligible for PP funding:  Sept’18 – March ’19 – 34 FSM pupils 
    April ’19 – Aug ’19 – 39 FSM pupils 
 
 
Total amount allocated to the school for the current academic year (as of Sept ’19) 
Anticipated amount receiving £51,480 next year although this is subject to change if numbers change.  

 
Identified barriers to educational achievement 
Bassingbourn Primary has identified the following as barriers for some of the pupils currently in receipt of Pupil Premium: 

• Poor attendance and / or late arrival at school 

• Social and emotional problems linked to home circumstances (e.g. domestic violence, separation, bereavement) resulting in low-self esteem, poor behaviour 
(modelled at home), difficulty building friendships, limited concentration in class and problems socialising with others  

• Limited parental engagement with school – especially regarding attendance at information and workshop evenings and completion of homework / reading 

• Reduced exposure to cultural / social activities due to reduced household income / no transport 

• Home environments that are not conducive to study (limited resources or over crowded) 

• Limited access to extra-curricular activities – e.g. physical activities, activities that promote knowledge and understanding of the world 

• Low standards re. range of vocabulary, comprehension of concepts – caused by limited life-experience, increased use of technology / social media.  
 
Rationale for expenditure in 2018-2019 

1. Maintain relationships with hard-to-reach parents to improve engagement with teaching strategies and enhance pupil learning  
2. Ongoing training and reviewing of accountability, outcome / progress and reporting systems.  
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3. Enable access to resources and opportunities, in school, if identified as not being available at home 
4. Accelerate the progress for PP children, so as to diminish identified difference 

 
Principles for using the Pupil Premium Grant at Bassingbourn 
Bassingbourn has a commitment to raise achievements for pupils who are eligible for Pupil Premium and knows these pupils must make faster progress than non-eligible 
pupils and is determined to achieve this. Bassingbourn never confuses eligible pupils with low ability and strives to ‘bring out the best’ in this group of pupils and support 
them to achieve the highest levels. 
Bassingbourn creates an overall package of support aimed to tackle the range of barriers including professional development (focusing on improving outcomes for eligible 
pupils), raising the quality of teaching and learning, supporting language acquisition, improving parental engagement, offering opportunities for first-hand experiences and 
the development of literacy and numeracy skills. 
 
How will the school measure the impact of the Pupil Premium? 
At Bassingbourn Primary, the usual cycle of data collection and the monitoring and tracking of the cohort’s attainment, will be used to inform pupil progress and enable the 
early identification of need, support and enable planning of appropriate interventions in order to raise attainment and diminish the gap between our PP pupils and other 
non-PP nationally. Review meetings will take place regularly (informally every half term, and formally at the end of each term) with Headteachers, Senior Leadership 
(including Pupil Premium Co-ordinator) teachers and TAs.  
At each review point, the school will review the impact of actions taken and will plan for how the funding will be specifically allocated over the next phase. This information 
will be recorded on the child’s Pupil Premium Passport. When selecting pupils for Pupil Premium target groups, the school will look at all pupils across the school. There are 
some pupils who are not eligible for PP who will benefit from these groups if their needs are similar and we believe progress can be made towards individual targets. The 
Pupil Premium Leader (Miss Vicky Tyas) and the Headteachers have a clear overview of how funding is allocated and the difference it is making to the outcomes of pupils 
termly. Pupil Premium Funding and the impact of this is a regular item on the governors’ Standards and Improvements committee who are ambitious for pupils and closely 
monitor spending / progress / attainment.  
 
Headteachers: Mrs Sue Brown / Mrs Rachael Schofield  
Pupil Premium Co-ordinator: Miss Vicky Tyas 
Nominated governor: Mrs Georgina Dunkley 
 
Date of next Pupil Premium Strategy Review: December ‘19 
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Planned Use of Pupil Premium for Academic Year 2019-2020  
 

i. Quality of teaching for all  

Desired outcome Chosen action / approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

Review  

Increasing the % of PP 
children at expected 
outcome + by accelerating 
progress. 
Ongoing training and 
reviewing of 
accountability, outcome / 
progress and reporting 
systems. 

Writing lead to train the whole 
staff on writing for pleasure  
Regular writing moderation for 
teachers  
Writing moderation training for 
all staff in house, across year 
groups and with the cluster 
schools 
Writing lead to monitor progress 
of writing from Year 1 -3 and 
report to staff and governors.  
Fixed term intervention run by 
teacher for Year 5 writers to 
improve standards of writing. 

Data shows that PP children are performing least well 
within writing – this could be due to a lack of language 
exposure; infrequent verbalisation; fewer experiences 
to write about – or a lack of writing opportunities.   
Data shows that writers make good expected writers – 
they come from a low baseline and progress is not 
adequately accelerated so as to close the gap.   
Research has shown a gap in writing for pleasure and 
boys writing being an area of need.  
Writing moderations across the cluster schools have 
identified shared gaps in writing  
 

Writing lead to have time allocated 
to be able to implement effectively.  
Monitored through SDP 
Reported to at Governor meetings 

JN 
RS SB 

Termly  

 
 

ii. Targeted support 

Desired outcome Chosen action / approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

Review date 

Parental engagement Meetings with parents and other 
services in school supported by 
SENCo  
Improvements in the website 
section for parents to signpost 
support  
Parent drop ins with SENCo for 
signposting and support for 

Parental engagement from hard to reach families is a 
continuous and known barrier. There has always been 
a clear need for parents to be able to have known 
adults in school with a regular meetings/relationship 
with.  
EEF guidance on parental engagement.  
Many of the hard to reach parents have additional 
needs themselves and need support to access services. 

To keep regular and consistent 
liaising with known staff 
To record meetings through plan ass 
do review approach  
To set manageable clear targets with 
each family and ensure services 
involved record and monitor their 
referrals  

VT  
SLT SB RS 

Dec 2019 
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parents  
Explore ways to encouraging 
parental involvement in school 
information sessions, training 
sessions to increase uptake.  

The identified parents ask for support with homework 
and reading in order to support their own child. 
Parents have fed back that they would like to have a 
drop in service. Some hard to reach parents have 
found the drop off procedure difficult in being able to 
communicate with class teachers so would like face to 
face interactions with school staff.  

To ensure All parties and services are 
clear about the expectations of their 
involvement  
To ensure any action is documented 
and reviewed.  
To ensure feedback to governors  

Social / emotional 
wellbeing 

Emotional and Well-being whole 
school project implemented in 
school  
School to have a designated 
mental health lead.  
School to have an up to date 
mental health policy.  
School to have a targeted and 
graduated intervention approach 
to mental health and well-being. 
Early identification process   
Staff, parents and child to have 
wellbeing awareness training.  
Environment of school to have a 
more wellbeing visual displays for 
children and staff  
For children to have lunchtime 
drop in talk times  
Attachment training for all staff 

PP have been identified as having a range of emotional 
well being and mental heath issues. 
PP children have shown early indicators and risk 
factors associated with mental health and well being 
needs.  
Parent have reported less confidence in dealing with 
their child mental health needs.  
Reports from DFe have highlighted the mental health 
and well being needs of children as apriority and a 
clear barrier to learning  

To ensure policy is followed and 
shared with staff and governors.  
To ensure adequate training for staff 
to be able to implement 
To ensure continuous reviewing of 
interventions for effectiveness and 
impact.  
To check baselines and surveys to 
measure effectiveness  
To ensure individual interventions 
are monitored through the plan 
assess do review approach.  
Report to Governors and 
stakeholders  
 

VT  
SB RS 
 

Dec ‘19 

Attendance SENCo and Attendance lead 
liaising to work with identified 
families to increase attendance.  
Targeted approach to known 
persistent absentees  
Persistent absentees to have 
access to breakfast club  
Liaison with EWO to ensure 
targeted support  

Previous data analysis has shown marked 
improvement in attendance through close liaison and 
improved relationships.  
Provision of breakfast club has previously made 
discernible improvement to attendance for named 
pupils.  
Targeted support e.g. parental contracts has resulted 
in positive improvements previously. 
Data shows that 17.5% of pupil premium children are 
persistent absentees. These children are also behind 

Interventions are monitored and 
recorded through plan ass do review 
approach.  
Lead to monitor data of persistent 
absentees and complete report  
Report to Governors.  

VT NM Dec ’19, March ‘20 
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their peers academically. 

 
 

iii. Other approaches 

Desired outcome Chosen action / approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

Review date 

Enable access to resources 
and opportunities, in 
school, if identified as not 
being available at home 

Middays  - high standards of 
behavioural intervention 
Clubs 
Breakfast club 
Sensory circuits 
Lunchtime clubs 
Playleaders 
Literacy/Maths homework 
toolkits  
Resources sent home  
Homework on line for easy 
access to parents  
 
Full time TAs in Year6 and EYFS 

We know that it is essential to create an environment 
where learning is supported and where pupils are 
equipped to learn. Provision of clubs enables social / 
emotional integration. The children utilise school 
provided equipment to assist learning and alongside 
engaged and skilled adults.  

Clubs monitored by SLT. Student 
playleaders and middays trained by 
external bodies to ensure consistent 
and high quality interactions with 
pupils.  
Tool kits are seen used / enhancing 
learning during lesson observations  

VT Dec ’19, March ’20.  
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How the money was spent during 2017-2018:  

i. Quality of teaching for all  

Desired outcome Chosen action/approach Estimated impact:  Lessons learned  Cost 

Maintain relationships 
with hard-to-reach 
parents to improve 
engagement with 
teaching strategies and 
enhance pupil learning 

Family Support Worker/ SENCO to 
arrange regular, ongoing, 
opportunities through year for 
parents to come to school – coffee 
mornings, problem solving, training.  
Family Worker/ SENCO drop-ins / 
phone calls to continue.  
Family Worker/ SENCO to monitor 
current caseload using EHA / TAF 
meetings (regularly reviewing) 
Family Worker /SENCO to undertake 
professional training re. role and 
continue link with others in similar 
role. Sign-posting.  
Expand role release.  Use plan / 
assess / do early intervention system 
to record. Additional resources 
posted on website. Leaflets created. 
Behaviour charts to be used at home. 
Reward systems.  

Medium:  
Increased engagement between parents and 
external agencies 
Parents with additional needs e.g. dyslexia 
benefited from having time with school to 
read through documents 
TAF / EHA mtgs better attended and then 
provision tailored from information given 
Perceived increased engagement with 
homework for named individuals 
Improved home – school communication and 
training supplied to staff members with more 
complex familes.  
Triage system begun to be implemented 
Information provided to staff re. triage 
system 
 
 
 

• This is a crucial role connecting with families and providing 
opportunities for parents to come into school  

• Family worker role is growing – and cannot be combined with 
class TA role. In future family worker role may need to be full-
time 

• Triage system required for referrals to ensure family worker 
not overloaded 

• Ensure class teachers do quality first pastoral care first 

£12,800 
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Ongoing training and 
reviewing of 
accountability, 
outcome / progress 
and reporting systems. 

Staff training – to ensure 
understanding of provision required 
for PP children. SENCO delivered 
training on plan / assess / do and 
inclusivity in the classroom. 
Scheduled post-assessment key stage 
time to conduct reviews and plan 
support for named children.  
Lead instigates tracking – and works 
with RS to update intervention plan 
as data record. Tracking split into PP, 
forces and LAC children.  
 
Review tracking system and 
assessments tools so as to ensure 
detailed analysis and information 
available leading to effective support. 

Medium:  
Less SEN referrals and teachers more pro-
active re. early provision before referring to 
higher level need 
Pupil premium passports used more 
regularly, updated more regularly – provision 
was more tailored / individualised. It also 
included wider social / pastoral provision.  
 

• Ongoing termly review of passports 

• Teachers need constant review 

• Administration provided to ensure data etc. already pre-
populated which helped staff  

• Attachment training planned for Autumn term  

• Teachers to be provided with a range of things they can 
put in place for pupil premium – easily implemented 

£10,499 

 
 

ii. Targeted support 

Desired outcome Chosen action/approach Estimated impact:  Lessons learned  Cost 

Continue to raise outcomes 
through accelerated 
progress for PP children, so 
as to diminish identified 
differences 

Maths – 2023 (Yr1) Introduction 
of first class number to embed 
basic mathematical 
understanding / concepts.  
Writing –2024, 2023 (YrR, Yr 1) 
Vocabulary project – increased 
proactive use of linked vocab and 
concepts to feed into writing  
Maths 2021, 2022, 2019 (Yr 3,4, 
6) -  
Maths unit blocking and training 
from NRICH  
Booster and intervention groups 

Maths – High:  
Increase in percentage of children in year 1 
achieving expected (pupil premium) from 
66% at beginning of the year to 87.5%.  
 
Writing – Medium:  
50% of pupils achieved expected in writing 
(pupil premium). This is still a priority for 
next year. Improvement seen in EYFS where 
75% of PP children achieve writing expected 
standard.  
 
Maths – High:  
Increase in maths outcomes in Year 3 with 
start point 66% increasing to 100% at 
expected + with 25% GDS. In Year 4 start 
point of 16% expected + has increased to 
70% with 10% GDS. In Year 6 50% expected + 
has increased to 75%.  
 
 

- Take the language development work from EYFS up into 
KS1 and KS2 so as to expand this further.  
Target set for Mrs Wordsmith to be implemented next 
year. Staff to ensure that words are still overtly taught 
and focus on speech / role play / full sentences remains.  

- Extend language project into pre-school to help earlier 
start. Staff already trained so ongoing delivery costs 

- Continue maths – first class of number KS1 AND KS2 (EEF 
approved) 

- NRICH and manipulatives helping – ensure continue 

£5,000 1st class 
number 
 
£4,000 
Language 
project 
 
 
£8,000 maths  
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iii. Other approaches 

Desired outcome Chosen action/approach Estimated impact:  Lessons learned  Cost 

Enable access to resources 
and opportunities, in 
school, if identified as not 
being available at home 

Continue to provide playleaders 
at lunchtime to support positive 
play and maintain behavioural 
guidance. Lunchtime homework 
club.  
Continue to provide sensory 
circuits each morning and extend 
provision to KS1 
Provide daily reading / toolkits 
/maths manipulatives / reading 
books/ access to clubs/ access to 
breakfast club / music lessons 
and events as determined by 
need.  
 

High:  
Perceived increase – emotional wellbeing.  
Children verbalise that they have solutions in 
school e.g. homework – increased % of 
homework completed. 
Sensory circuits perceived to help calm 
pupils in KS2 to enable classroom learning. 
Children access clubs, engage with others – 
and take part in mile run etc. survey 
reflected good uptake.    
 
 
 

Sensory circuits – roll out into KS1 as well as continuing in KS2 
Lunchtime play leaders – high quality TA staff to be retained and 
children able to return to class post-break without behavioural 
incidents 
Additional lunchtime behaviour policy to be adopted with clearer 
guidance for midday implementation. Training from counsellor re. 
approaches.  
 
 
 

£7,331 

  
Outcomes 2019 for PP children 
 
Year 
group  

Maths    Reading    Writing    

 % at 
expected 

% 
above 

% 
expected 
progress+ 

+ 
expected 
progress 

% at 
standard 

% 
above 

% 
expected 
progress+ 

+ 
expected 
progress 

% at 
expected 

% above % 
expected 
progress+ 

+ 
expected 
progress 

6 75 30 100 16 75 25 100 0 67 0 100 0 

5 100 40 100 42 90 20 100 0 90 10 100 0 

4 70 10 100 0 50 10 100 0 40 0 80 0 

3 100 25 100 0 75 12.5 100 33 37.5 12.5 100 0 

2 89 22 100 60 78 0 100 40 67 0 100 20 

1 88 0 100 80 63 0 100 20 50 0 100 0 

R 50 0 75 0 50 25 75 0 50 25 75 0 

 



July 2019 

 


